Become a Sailor:  "The Sailor Method"
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Who is Dr. Sailor?:   A former Hill's rep who owns a one doc practice in rural Florida.

Why is he worth noting?:   His ability to practice the HIGHEST quality veterinary medicine despite his client's severe financial limitations.

The Method:    Live the Message:

Mission Statement: To provide the highest level of veterinary medical practice.
Methodology in practice:
General Practice Methods:
1. Morning rounds with staff to identify medical needs (diagnostic tests, treatment modification, ongoing issues, and progress to best management standards) of the days appointments. This produces a unified plan and message from office staff, technicians, and doctor.
2. Assessment of patient's ideal medical management plan regardless of cost.
3. Estimate generation based on the ideal management plan: presented to client by the technician. If cost issues develop, the financial manager is called to discuss payment options. The plan is altered ONLY as a last resort as deviating from the ideal plan is lowering the practice standards and violating the mission statement.
4. Progression over time towards ideal medical management of all patient issues (diet, dental hygiene, joint disease, etc.).
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Assumptions regarding allergy: 

Allergy is the only chronic disease the affects otherwise young healthy dogs necessitating 

special vigilance to avoid the summation effects of treatment options.

Allergic diseases cause secondary infections that have significant impact for the 

patient and owners.

The medication used to control allergy can managed to limit adverse effects 

while maximizing benefits.


Steroids cause adverse effects every time we use them and should be minimized. Life long 

steroids, even at a low dose have additive effects that are medically devastating.
Allergy specific Methods:

1. Identify allergic patients in morning rounds session. Assume that the fewer steroids used the better. Plan to monitor for and eliminate all secondary infections.
2. Identify any allergic dog requiring persistent therapy longer than several months: these dogs need fine tuning of non-steroidal treatments (Atopica, Allergy vaccine, food trials) to minimize the life-long additive effects of steroids.

3. Rely on Novartis client educational material (posters, before and after images, Atopica brochure) to stimulate technician and veterinarian discussion regarding treatments that minimize steroids usage (treating the correct disease, symptomatic therapies, controlling the infections, Atopica, allergy testing).
4. Discuss and plan for the ideal patient allergy control therapeutic plan. Provide estimate for diagnostics (food trial, allergy testing, Atopica). Present rebate offers for Atopica.
5. Stay true to the assumption that steroids are less than ideal for long term allergy management.
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Mark-up Issues:

Dr. Sailor previously being employed by the pet food industry understands the concept of repeated turnover producing greater nets even if reduced mark-ups are used for more expensive items (20% - 40%).  

Atopica is marked-up 38% and rebate offers are aggressively used to further reduce the cost.
	
	Markup
	Vet cost
	Retail
	1 time Net
	Yearly Net

	Baytril
	150%
	$26.64
	$73.53
	$46.88
	$46.88

	Interceptor
	100%
	$23.56
	$47.12
	$23.56
	$47.12

	Sentinel
	100%
	$44.71
	$89.42
	$44.71
	$89.42

	Frontline
	100%
	$45.15
	$90.30
	$45.15
	$90.30

	Science Diet

Canine Adult
	33%
	$28.15
	$37.44
	$9.29
	$111.48

	ATOPICA
	38%
	$152.70
	$210.00
	$57.30
	$401.10


